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PR R R R
A. THU'C TRANG HOAT PONG SAN XUAT KINH DOANH CUA CONG TY
I. Khai quat tinh hinh hoat dong sin xuit kinh doanh tir 2007 — 2016:

Nam 2016 la nim dau cua nhiém ky thtr 3 cia HDQT cong ty. Tuy nhién, do
mdt sé yéu td khach quan va chi quan nén Dai hoi cb dong dé bau HPQT nhiém ky
méi (2016 — 2020) mai dén ngay 23/12/2016 méi duge t6 chirc.

Vi vay, HDQT nhiém ky cii tiép tuc duy tri chirc ndng quan tri doanh nghiép dén
hét nam 2016 va HDQT nhiém ky méi chi chinh thire hoat dong ké tir dau ndm 2017.

Trudc khi danh gia tinh hinh hoat dong nam tai chinh 2016, ching tdi xin bao
cao trudc DPHCD khai quat thuc trang hoat dong san xuét kinh doanh ciia cong ty
nhitng ndm trudc do, nhim danh gia mat manh, mat yéu, cac ton tai, dé dé ra dinh
hudng quan tri cong ty va du kién ké hoach SXKD cho nam 2017 va nhitng ndm t&i.

MOT SO CHi TIEU - KET QUA SAN XUAT KINH DOANH TU 2007 DEN 2016 (1y dong)

Chi tiéu 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Doanh

i 70,404 | 54,206 73,671 | 92,170 | 112,941 73,853 | 96,183 68,253 | 74,386 141,982
Loi

nhuan ) 1,832 1,170 | (4,319) 1,794 5,822 1,622 2,766 420 266 (9,395)
sau thue

No¢ vay

NH 25,894 9,450 5,325 1,995 9,982 10,635 | 18,930 | 31,856 | 44,705 51,561
Gia tri

hang ton | 26,284 | 27,192 27,630 | 32,215 29,990 | 30,003 | 34,938 41,886 | 52,944 56,920
kho

@ Nhdn xét, danh gid:

- Tir nhiéu nam trude day, viéc san xuat cua cong ty da phan khong dya trén
ké hoach/don hang kinh doanh thuc té , ma chud yéu san xuat dé duy tri hoat
dong cua cong ty la chinh. Vi vy da dan dén lugng hang ton kho ting dan
theo hang nam.



- Ty trong gid von hang ban/gid ban cao , chiém tir 83% - 90% , nén loi
nhuan gdp khong du trang trai chi phi quan ly QLDN, chi phi lai vay, chi
phi ban hang.

- Hé théng may moc, thiét bi ~qua cti k¥, lac hdu (c6 nhitng thiét bi tir nhiing
nam 1960, 1970 van con tdn tai, thdm chi con hoat dong); nhiéu thiét bi
khong str dung da bo lau ndm; nha xu0'ng xudng cdp tram trong;... khong
thé dap tng cac tiéu chuan danh gia cua khach hang; hiéu sudt khal thac
thap nén chi phi san xuét qua cao.

- MAu mé, mat hang don diéu, lac hau,...khong thé canh tranh v6i cac dbi thu
cung nganh da di trudc qua xa.

- Trong cac nam qua, cong ty da hach toan sb tién hon 60 ty ddng vao thu
nhép cuia cong ty. DAy la ngudn thu nhap ngoai SXKD cua cong ty tir viée
chuyén nhuong loi thé thuong mai cta cac khu dét, cac ddi tac da hd tro,
dén bu dé cong ty c6 ngudn tai chinh ddu tu phat trién san Xuit va tra ng
ngan hang. Nhung thuc té, ng vay ngan hang khong gidm ma con ting déu
qua cic ndm; cac khoan dau tu méi nhd 1é van phai thué tai chinh va khong
dua vao st dung duge hoan toan, nhiéu may khong hoat dong ké tir ngay
mua V¢,

- Két qua san xuét kinh doanh tir 2007 — 2016 tuy c6 1ai nhung két qua nay
chua phan anh day du céc chi phi phat sinh nhu khiu hao, du phong gidm
gia hang ton kho,..

- No¢ ngan hang tu nam 2007 dén nam 2016 tang tir 25,8 dén 51,5 ty dong

(ting 25,7 ty dong).
= Tinh trang no phai tra dén 31/12/2016:
» No nha cung cip: 11,43 ty dong
. No tién thué dat: 1,59 ty déng
. Tro cip thoi viée: 165,69 triéu dong
= Ng vay ngin hang tinh dén 31/12/ 2016

Dw no Han mirc tin
TT - 0 ]
Sl DV 1 511212016 dung
1 Vay ngin han Dong | 49,939,081,408 | 50,000,000,000
NH TMCP A Chau (ACB) Pdng | 9,992,175,000 | 10,000,000,000
NH TMCP Viét Nam Thuong Tin ‘
- 5 0
(Vietbank) Pong | 9,979,269,633 | 10,000,000,000
NH TMCP Coéng Th ~CN ‘
L ong Thuong =CNLL 1 o e |29.967.636,775 | 30,000,000,000
(Vietinbank)
2 No thué tai chinh dén han tra | Pong | 1,621,562,496 0
Tra trong 2016 — Vietcombank \
ra .rong 1etcomban Déng 1.204.583.347
Leasing
Tra trong 2017 — 2018 Vi ‘
ra .rong 017 — 2018 Vietcombank Péng 416,979,149
Leasing
Cong bdng | 51,560,643,904 | 50,000,000,000




-

= Tinh trang no phai thu dén 31/12/2016: ddi v6i khoan ng phai thu ma cong ty
da xuét trude hoa don, ghi nhan doanh thu va lgi nhuén nhung khong c6 khach
hang mua 1a 1,52 ty ddng. D& xoa khoan phai thu khong c6 doi twgng nay va
hoan nhép lai kho thi phat sinh 16 195,36 triéu dong.
- Hang tdn kho tai thoi diém 2007 dén 2016 tang tir 26,2 ty dén 56,92 ty dong
(tang 30,72 ty dong).
= Co céu gia tri hang ton kho dén ngay 31/12/2016 nhu sau:
. X0, s0i cac loai: #17 ty dong
. Mén céc loai: #12 ty dong
. San pham len cac loai: #9 ty dong
o Khac: #18 ty dong
=> Gia tri ng vay tang tuong duong gid tri hang t6n kho tang cung ky.

II. Hoat dong san xuat kinh doanh nim 2016
1. Nha may dan len Bién Hoa

- Vé ndng lie: gdm c6 44 may dan cac loai, cong sudt binh quan 240.000
san phAm/ ndm va 75 méy dét bo, nang suat binh quan 960.000 bd/nam.

- V@ thuc hign ndm 2016: chi san xudt dwoc 51.510 san phdm dan ( dat
khoang 22% ndng luc ) va 567.244 bo san phdm bo ( dat khoang 59%
nang luc ).

2. Nha may S¢i Vinh Thinh:

- Vé ndng lwc: Nha may c6 cong suét binh quin 288 tin sgi/ndm (Nm
32/2) va 43 may xe sgi cong sut 2.400 tan/nam.

- V& thuc hign nam 2016: dat 99,14 tén sgi va 1.777 tan soi xe.

3. Nha may Binh Lgi

- Vé ndng luc: ¢ 24 may dét mén, cong sudt binh quan 480.000 cai/ndm;
6 may dét kim vai 1ong thu, cong suét binh quan 72.000 mét/nam

- V@ thyc hign 2016: chi san xuét dugc 47.780 mém cac loai va 18.075
mét vai 10ng thu.

4. Cira hang 237 Lé Thanh Tén:

Nam 2016, doanh thu ctra hang dat 811 tri¢u nhung chi phi 1€n dén 1,82 ty

ddng, 16 hon 1,0 ty dong.

= Két qua hoat dong san xuat kinh doanh nim 2016

— £ . n Tang/giam so
Chi tiéu Ké hoach 2016 | Thuec hién 2016 véi KH (%)
Tong doanh thu 235.763 142.770 (39,44%)
Tdng chi phi 232.263 152.165 (34,4%)
Loi nhuan sau thué 3.500 (- 9.395)
Liy ké 16 dén
31/12/2016 (-14.086)




= Phan tich hi¢u qud sin xudt kinh doanh: (nam 2016 va lity ké)
- L thue té trong san xuét kinh doanh:
- L& do xur Iy hang thiéu (do nhép kho khéng): (-3,282) ty ddng
- L& do hoi t6 gia tri khdu hao cac ndm trude: (-5,326) ty dong
( Liy ké 16 2016 14,086ty: (9,395 +35,326-1di con lai cdc ndm triede 0,635 1y).
II1. Quén ly va sir dung dat
Hién tai cong ty chwa dwgc cip gidy chirng nhin quyén sir dung dit cua toan bd

nha dét cong ty dang st dung, cu thé nhu sau:

(-6,113) ty dong

Dién Hinh Thoi | Ngay 5 :
S1:l‘ Don vi sir dung Phap ly tich thire sir gian hét I\sdf:gzg:]ch cfl):lt]h‘:é
KV | dungdit | thué | han ‘ng
Len Bién P,loa Hop C}én,g ‘ ST
| D/c: dudng s6 2, P. | thué datso: | 14.368 Tra tién 50 12/04 S wuke KCT\)II Bién
An Binh, KCN Bién | 54/HDTD/ m2 hang nam nam 2051 Hoa
Hoa, TP. Bién Hoa, BHI
Dong Nai
Sakymen Binh L¢i | Hop (jéng
Dlc: 438 No Trang | T8 datSO |15 509 | Tratidn | méi , a | GEALCS
2 " s 8620/HD- 5 < N San xuat MT
Long, F.13, Q. Binh m2 hang nam nam
Thanh, Tp. H3 Chi | NMT- TRESE
e DKKTD
Minh
Hop déng ‘ Cira hang C%ATT%HH
Nha 237 Lé Thanh | thué dat so: 100 Tra tién 5 trung bay
3 - < 2nam | 31/12 A QLKD
Toén 154/HDTN m2 hang nam gidi thi¢u Shos
KD /2018 i s Nha Hang
) i TPHCM
Len Vinh Thinh | OP DNNN
! dugc tri
déng va Chua xéac 5
hoat dong dinh thoi N';\Z:a“
i oo | tai TPHCM | 10.452 | han thué m‘fn bga UBND
e CAHA Bl Ph, s m2 | do khong e P4Y | TPHCM
uoe Long A, Q.9, Tp. | : va nha
Hb Chi Minh 320/TCCQ- ¢ hop xudng
khéng co dong thué
hop dong
thué

Tdng sb tién thué dat hang ndm cong ty phai tra 1a 3,868 ty dong. Trong do:

Dvt: ty dong

STT Pon vi sir dung S6 tién thué dat 1 nim
1 Len Bién Hoa 0,138
2 Sakymen Binh Loi 2,635
3 Nha 237 Lé Thanh Ton 0,780
4 Len Vinh Thinh 0,314
Téng Cong 3,868




IV. Tinh hinh danh gia lai tai san cia cong ty (dé tham khao)

Ngay 13/3/2017 Tong giam doc Tap doan Dét May Viét Nam (t6 chire dang
gitr hon 67% vén nha nudc tai Cong ty ¢d phan Len Viét Nam) da ky Quyét dinh
s6 53/QD-TPDMVN vé viéc cir To cong tac danh gia téng quét tinh hinh hoat
dong cua Cong ty CP Len VN. Sau day la két qua danh gia tai san (ctia T cong
tac) da bao cao cho Téng giam dbc Tap doan D¢t May Viét Nam vao ngay

18/3/2017 nhu sau:
on SO liéu so0 | So liéu xac . "
Chi tiéu bVvT Lok dinh lai Chénh léch
1 2 2 3 4=3-2
I | Taisan cb dinh va dau tw dai han | Trd 33,780 31,477 (2,304)
1. | Tai san c6 dinh Trd 32,953 30,650 (2,304)
a. | TSCD hiru hinh Trd 25,128 22,824 (2,304)
b. | TSCD Thueé tai chinh Trd 7,826 7,826 0)
c. | TSCD Vo hinh Trd 0 0 0
2. | Céc khoan déu tu dai han Trd 0 0 0
3. | Chi phi XDCB d¢ dang Trd 0 0 0
4. | Céc khoan ky cugc, ky quy dai han | Trd 382 382 0
5. | Chi phi tra trude dai han Trd 445 445 0
I | Tai san lwu dong va dau tw Trd 70,847 43,592 (27,255)
ngin han
l. | Tien Trd 452 452 0
a. | Tién mat ton quy Trd 96 96 0
b. | Tién giri ngan hang Trd 356 356 0
2. | Cac khoan dau tu tai chinh ngin Trd 0 0 0
han
3. | Céac khoan phai thu Trd 13,432 13,432 0
4. | Vat tw hang hoa ton kho Trd 55,747 28,492 (27,255)
5. | Tai san luu dong khac Trd 1,261 1,261 0
A | Tong gia tri tai san cha doanh Trd 104,627 75,069 (29,558)
nghiép (I + II)
B | No thuc té phai tra Trd 68,620 68,620 0
C | So dw quy khen thwéng, phic lgi | Trd 0 0 0
(*)
D Nguén kinh phi sy nghiép Trd 0 0 0
E |GIATRITHUCTE VONCSH |Trd 36,007 6,449 (29,558)
Ty 1& gop von ciia Tap doan Dét Trd 67,15% 67,15%
May VN
F | Gia tri thuc té phan von gop caa | Trd 24,178 4,330 (19,848)




Tap doan Dét May VN tai Cong
ty CP Len VN

Gia 1 c6 phiéu (d6ng/co phiéu) d/CP 3.244 581

( Nguon: Bdo cdo ciia Té cong tdc Vinatex ngay 18/3/2017)

=» Ghi chu:
- Gid tri thuc té vén CSH cuia cong ty danh gia chua tinh dén lgi thé tir dat
dai ma cong ty dang s& hiru.
- Céc s6 lidu néu trén dugc tinh toan trén cac bao céo chua dugce kiém toan
(vi tai thoi diém danh gia, cong ty chua hoan thanh BCKT)

B. KE HOACH SAN XUAT KINH DOANH NAM 2017
I. DPanh gia thuan lgi, kho khan tir nim 2017 va cac nam sau.

Sau nhiéu nam hoat dong san xuét kinh doanh, hién nay tinh hinh cua cong
ty 1a ddc biét kho khan vé hau hét cac linh vuc hoat dong. Vi tinh hinh nay, cong
ty rat kho c6 thé tiép tuc san xuat kinh doanh nhu mét doanh nghiép binh thuong
dugc nira. Vi cac ly do sau day:

Vé tai chinh:

T dau nam 2017, toan bd han muc tin dung ma cong ty dang co
(khoang 50 ty ddng) da dugc cong ty vay hét tir trude va tat ca cac Ngan
hang nay déu khong cho vay tiép va réo riét tién hanh thu ng. Mot don vi
san xudt kinh doanh ma khong ¢6 ngudn tin dung thi khong thé hoat dong
binh thuong dugc.

- Vé sin xudt:

: Hau hét cac may moc thiét bi, cong cu, nha xudng trong cong ty déu cii
k¥, thiéu thon, manh mun, lac hau. Cé nhiing thiét bi da hoat dong trén 40,
50 nam.,... Vi vay cong ty kho c¢6 thé canh tranh v6i hau hét cac d6i thu hién
nay trong nudc, vi gia thanh cao, nang suat thip, mau ma don diéu va chat
lwong san pham chi dat & mire trung binh.

- Vé co ciu sin phim:
Céc san phdm chu lyc cua cong ty déu khong theo kip véi xu hudng
phat trién cua thi truong, khong dap tng nhu cau ciia ngudi tiéu dung nén
khong nhan dugce nhirng don hang c6 gia tri.

- Vé mdt bang san xudt:
Trong nhidu ndm qua, mit bing nha xudng & Nha mdy Binh Loi da
tién hanh hop tac v6i cac ddi tac dé chuan bi trién khai dy 4n BDS; nha
xuong cua Nha may Len Bién Hoa khong dugce chinh quyén s tai cho phép




dau tu mo rong vi dia phuong thay doi qui hoach...Ddy la mdt trong nhitng
tré ngai rdt lén cho sy duy tri va phit trién ciia cong ty trong nhitng nim
qua.

II. Pinh hwéng phat trién va Ké hoach san xuat kinh doanh 2017

1. Vé viéc trd no vay:
- Ul tién tim nguon tai chinh dé tra cac khoang ng vay dé giam nhanh chi

phi tra 1ai vay. Bién phép cp bach 1 can nhanh chéng thanh 1y toan b
hang hoa tdn kho, cac may moc thiét bi khong sir dung hodc sir dung
khong hiéu qua dé c6 ngudn tai chinh tra ng vay.

Viéc thanh 1y hang héa ton kho phai tuan thu céc thi tuc dung qui dinh:
Ban thanh ly chiu trach nhiém chao ban, chon loc ngudi mua, dé xuét gia
ban,...; trinh HDQT céng ty; va trinh HDQT Tap doan dét may Viét
Nam (thong qua nguoi DDV).

2. Vé co cau lai khu vic sdn xuat va don gid gia cong:

Chém dut SXKD céc don vi, cac dia diém khong dat hiéu qua: Nha may
Binh Loi, ctra hang 237 Lé Thanh Ton.

Cai t6 khu vuc dan len nham nang cao hiéu qua hoat dong.

Xay dung lai gia ban, gia gia cong doi véi xudng dan len, xudng soi
Xe.... vOi muc tiéu chi san xuat, gia cong khi ¢6 don dat hang dam bao
hiéu qua ; Khong san xudt khi chua c6 don dat hang, khong san xuét 1.
Gia gia cong da dugc dam phan lai tang tr 10% ~ 30%, ngudn hang on
dinh;

Thuong lwong dam phén lai gia nguyén vat liéu dau vao, muc tiéu gidm
t6i thiéu 10%

3. Vé dau tw, phdt trién:

Vé nguon von:

Sau khi thanh Iy hang hoa, tai san,... dé tra hét ng vay, néu cong ty
vieot qua dwgc nhirng vin dé lién quan dén ng ndan da dwoc gidi quyét
én théa, cong ty sé tién hanh co ciu lai nguén von CSH bang cach huy
dong von méi tir nhiéu ngudn (nha dau tu moi, ngudn tin dung méi),
dudi nhidu hinh thie (true tiép, gian tiép, lién doanh, lién két,...) nhiam
muc dich tai dau tu, phuc hdi san xuat véi co cdu mat hang méi phu hop
v6i thi truong, khach hang tiém nang, nhu: san xuat s¢i len chai ky; soi
len chai tho; cac loai sgi len ddc biét co gia tri cao,...

Ve dau tu duw dén:
Trén co s cac thiét bi kéo soi hién co, cong ty sé tién hanh cai tao,
nang cap cac thiét bi cii va bd sung thiét bi mdi dé hinh thanh mot day
chuyén sgi chai ky. Dy kién ddy chuyén nay c6 cong suat khoang 300



-

tAn/nam, tdng murc dau tu khoang 2,0 triéu USD, bao gbm ca phén cai
tao nha xuong.

e Danh gia lai toan b Nha may dan len dé tién hanh nang cdp va b
sung thiét bi hién dai, nham canh tranh va giam gia thanh san pham.
Du kién muec dau tu cho dy 4n nay khoang 1,0 tri¢u USD.

e  Nghién ctru dau tu mot day chuyén kéo sgi OE dé san xudt cac loai
soi len dac biét. Du kién day chuyén nay dat tai nha may len Bién Hoa
hodc mot noi khac phu hgp. Téng mure dau tu dy kién khoang 1,5 triéu
USD, bao gdm ca phén cai tao/xay mdi nha xudng.

e  Xem xét dau tu bd sung mot s6 thiét bi chu luc cho khu vue xe sg¢i,
nhdm néng cao chét lugng san phdm. Dy kién muc ddu tu bd sung
khoang 0,5 triéu USD.

= Nhu vay, du kién tdng mirc dau tu cho céc dy an trén la 5,0 tri¢u USD, chua
tinh vén luu dong.
= Thoi gian trién khai: trong vong 2 nam, tir 2018-2019.

4. Cic chi tiéu san xudt kinh doanh 2017
Trong nam 2017, cong ty can phai thanh Iy toan b cac hang héa
tdn kho va may moc thiét bi (da thé chip) dé tra ng vay, nén két qua tai
chinh chic chin bi 13 rat 16n. Cu thé nhu sau:

9 CAC CHi TIEU DU KIEN KET QUA SXKD 2017
1. Hoat dyng san xuét kinh doanh:

Don vi tinh: ty dong

e THUC HIEN | KE HOACH
CHI TIEU

2016 2017

Téng doanh thu 142,77 42,60
Tong chi phi 152,16 48,50
Lb: (9,395) (5,90)
+ San xufit kinh doanh: (4,252) (0 00)

+ Chi phi cong nhan nghi viéc: (0,850) (2,20)

+ Chi phi lai vay: (4,293) (3,70)

2. Thanh Iy ban hang ton kho tra ng vay

(D kién mirc thu dwoc bang 20-50% gid von)



Don vi tinh: ty dong

Ty 18 % dy kién GIA TRI
— GIA VON 3i trén oi LO
CHI TIRU thu hon:ren gia THU HOI
von
Soi 19,680 50% 9,840 (9,840)
Mén 10,174 50% 5,087 (5,087)
Vai 16ng thu 2,702 20% 0,540 (2,162)
San phdm dan 8,852 20% 1,770 (7,082)
San pham khac 7,392 20% 1,478 (5,914)
Phuy ting 2,338 0% - (2,338)
Tong cong 51,138 18,715 (32,423)
3. Chi tiéu thire té thyee hién nim 2017 ( 1+2):
(D kién sé thanh ly toan bo trong nam 2017)
Don vi tinh: ty dong
I —_— THUC HIEN 2016 | KE HOACH 2017
Téng doanh thu 142,770 61,315
+ San xuat kinh doanh 142,770 42,600
+ Thanh Iy hang ton kho 0 18,715
Téng chi phi 152,165 99,638
+ San xudt kinh doanh 152,165 48,500
- + Thanh Iy hang ton kho 0 51,138
Ld (9,395) (38,323)
+ San xudt kinh doanh (9,395) (5,900)
+ Thanh Iy hang ton kho 0 (32,423)
C. KET LUAN
Kinh thua Quy co dong,

Sau hon 10 nam hoat dong sau CPH, dén nay Cong ty da gip rat
nhiéu kho khan trong hoat dong san xuat kinh doanh. Véi tinh hinh tai chinh
nhu hién nay, cong ty da ldm vao tinh trang mit khd ndng trd ng va phdi
doi dién véi viée phd sdn theo lugdt dinh (néu cé mét trong nhitng t6 chiec/
cd nhdn hién la chi no khéi kién cong ty khi khéong tra ng dung han).Vi vay,
v6i tinh hinh hién nay, cong ty kho c6 thé tiép tuc duy tri san xuét kinh




doanh nhu mot doanh nghiép binh thuong duge nita vi cong ty khong con
ngudn von nao dé SXKD, thim chi cong ty da dé Am hodc mit von chii s&
hitu. Chung t6i xin béo cao quy c6 dong du béao udec VCSH hién nay, nhu
sau:

TAI SAN (31/12/2016)

Gia tri s0 sach Kha ning thu hoi
- Tai san cb dinh : #2738 ty #10 ty
- Hang hoéa : #56,9 ty #24 ty
- Tién,cac khoan phai thu: ~ #10,72ty #10ty
- Tién dit Binh Loi chua nhan : 16 ty
T(:)ng gia tri TS c6 kha nang thu hoi : #60 ty
NQ PHAI TRA(31/12/2016) Gia tri so sach
- Nog vay ngén hang : 51ty
- Phai tra khac : #17 ty
Tong cong ng phai tra: # 68 ty

VON CHU SOHUU : 60 ty - 68 ty = (- 8 ty) / 41 ty VDL

Chung t6i, HDQT va Ban diéu hanh cong ty rat mong nhan duoc
nhitng y kién danh gi vé nguyén nhéan chi quan, khach quan va cac y kién
dong gop xdy dung ciia Quy cd dong, nhiam dua cong ty vugt qua khoi giai
doan khuing hoang nhu tinh trang hi¢n nay.

Tran trong!

TM. HOI PONG QUAN TRI




